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PARTNERS IN POLIGIGRUMDVERVIEW

On November 4, 2025, the Lethbridge Police SeiP&) hosted its firgtartners in Policing Forutb engage in meaningful discussion about the crime
and public safety challenges facing our community, while exploring opportunities for greater collaboration and gsolsfieig

Invitations were sent t@ broad crosssection of community organizatiorendbusinessesas well as theublicat-large.Individuals wereasked to
register andjn order tofacilitatethe forumQ@rganization, answer the followirguestion:

What are the most pressing public sd@fechallenges impacting our community?

Based on th@uestionresponsedrom 61 interested registrantshe followingeight categorieswere identified as topics for discussion

T Justice Systems and Budgets 1 Drug Trafficking and Addictions
1 Impacts of Homelessness and Poverty 1 Traffic Safety

71 Intimate Parher Violence, Sexual Violence and Human Trafficking 1 Fraud/Economic Crimes

1 Safety and Perceptions of Safety (particularly Downtown) 1 Property Crimes

On the day of théartners in Policing Foryrg9 attendees wre madeaware of the different categoriedevised from the registration question. They
then had an opportunity to move to three different tables of eight individuals, plus an LPS facilitator and notetakeyss this topic over theourse
of the two-hour sessionThe first two rounds of conversation focused on fleshing out concerns, while the third espiaied opportunities for
collaborationand problem-solving

The goal of this report is to:
1 Provide a transparent summary of what was heard
1 Highlidht common themes, concerns, and opportunities
1 Present a set of poliegpecific action items that are realistic, collaborative, and responsive to community needs

tgaSyalrt 1SFHfGKe gl a fa2 oNBdzAKG F2NBFNR & | Lz f A Gheriderfiffedcateg@igsht wels §eyenBiar that S & S NE

would not be overlooked in discussions and so did rquire a separate discussion category.
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FORUMISCUSSIGBUMMARIES

1.JUSTICE SYSTEM BNDGES

1.1 Key Concerns and Issues
The followingconcerns and issues were discusbgdhe forumparticipantsabouti K S a Wdza 6 A OS £ e DG 8B IRWR . dzR3I S

BudgetPressuresind AnancialSustainability
1 The policebudgetis afour-year cycle that is presented at the municipal level viAttice Commission oversight
A Cost of policing continues to increa@echnology, equipment, staffing, training)
A Desire to ensure adequate fundisg that resourcaneeds are being met
A Service is currently funded for 188 members tota
A Need tohavehigher numbers availablherethere is a higheconcentration of issueg.g. downtown Lethbridge
A Recognitiorof pressures on council to fund programs without overburdening taxpayers

1 Programsaimingto address challenges to community safety (¢hg.encampment strateg) are farcedto utilize a multilevel fnunicipal,
provincial,federal) grant funding model that:

A Forces advocates taompete for funds from the same limited pool

A Complicate mandate and reporting requirements

A Only funds for short durationsth&® 2 y Q (i I fafityZhyidmakaldndstermiBBogramoperationalization unsustainable
1 Concern that changes thoto radarresult in a reduction in police budgets and service

A Funds from photo radar are directeéd the municipality for traffic safety resoursenot the police

A Police use photo radar as a safety tool to reduce speeding and traffic accidents

JusticeSystemRustrations andRepeatOffenders
9 t SNOSLIWiAZ2Y 2F dsdeMdidizing forlcgmmuniyinhdDfficers ¢

T Strong frustration with repeat offenderssmall goup responsible for major volume of crime
1 Bail reform and parole decisions are outside local police control
9 al 2fSa Ay (KS 2dza i Mideolide&kanacsomplisht A YA G KFG FNRyY
1 Lobbying occurs at MP/MLA leybut results feel slow
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1.2 SolutionOrierted Suggestions

Whenexploring opportunities focollaboration andproblemsolvingregardingthe @ Wdza G A OS { & & datBgory thefdRum patziiFhasts)
discussed théollowing suggestions

Alternative Response Models

1 Strengtherandused ! f § SMIBlALR PE S beReRBdrdinatendnpolicecommunity resourcethat canrespond to needs
particularlyfor mentathealth related calls

A Better awareness of available services
A Advocate and support stable funding sources
A Policeinvolvementis still important, but should notbe dominant

Restorative Justice

1 Use of pecializedcourts (e.g. Indigenous Court and Drug Treatment Court) to em@storativejustice(a voluntary process that focuses
on repairing the harm caused by crime by encouraging dialogaeldress the needs of victim, haid the offender accountable, and
promoting healing and reconciliatign

Increased Collaboration and Strategic Investment
1 Need more opportunities and better coordination between yogtrving stakeholders to support youdls early as possible
1 Work with Lethbridge Corrections and other commusbigsed supports to improve release planning

A[SGKONARISQA @2tdzy iSSNI ol 48 O2dA R KStLI FAfE NBAYGSINI GAZyYy 3
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2.IMPACTS OF POVERNY AOMELESSNESS

2.1 Key Concerns and Issues
The follaving concerns and issues were discudsgthe forum participantsibout thedimpacts of Poverty and Homelessness OF G S32 NB Y

ComplexCausesnd Contributing Factors to Poverty and Homelessness
1 Addiction
Mental health
Family trauma/violence
Residential schal impactgintergenerational trauma
Lack ofviableemployment
Shutdown or inaccessible shelters in home communities
Economic pressures
A Rising food, transportation, and housing costs
A Many people experiencing homelessness are working but still cannot dftarsing

=A A -4 -4 A A

Barriers toAccessingervices
1 The work to develop sufficient supports continues, but more is needed
Supports can take time to set up
Lack of warenessaboutavailable resources
Lack of ID, mailing address, bank information, and transportatiomuamy block access to housing and supports
Some avoidhe shelter due to safety concerns or addicticglated restrictions
Use of the shelter is voluntary
Transportation/transit issues can impact ability to access services

=A =4 4 -4 -4 -4

Stigma and Negative Public Petaaps
1 Homelessness is not inherently criminal, but it affects perceptions of safety
A Trespassing laws can only net into place when someonis not allowed to be on the property
A Mixed views on encampment removals, balancing concern for health and safatgmpathy for those affected
1 Some feel ashamed to be accessing the food bank deseédingits services
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2.2 SolutionOriented Suggestions

Whenexploring opportunities focollaboration angroblemsolvingregarding thedimpacts of Poverty and Homele$@ a ¢ OF § SI2NE X (K¢
participants discussed the following suggestions:

Increase Awareness and Support Esdrrces anfervices
1 Increaseawareness of available prograrfiethbridge Housing Authority, Streets Alive, Lethbridge Family Services, Cdyninirks)
1 Continue and expand agency collaboration to ensure needs are being addressed
A CART (Coordinated Access Round Table) conveg2é afencies weekly to coordinate supports (financial, security), et
A Pointin-Time (PIT) count increases awarenessdividuals who need support and what points need to be enhanced
Increase awareness that rental subsidies are available
Go Friendly Shuttle can be booked to help seniors with transportation
Community Links Booklet
Incident reportings availableat the stelter

= —a —a -

Idertify and AddresService Gaps
1 Advocate for sufficient lonrgerm funding for programs
bSSR F2NJ ANBIFGSNI LYRAISYy2dzda NBIZRBEASY Gl GA2Yy FT2NJ K2dzAAy 3 az2f dziA2
Need for nental health suppor as well as compassionate understanding aboutdméd root causes of mental health issues
Continue to expand housing options (shelter, transitional, recoferysed etc.)
Consider rent control, as has been modeliedther provinces

= =4 —a -

StigmaReduction andPublicUnderstanding
1 Recognize that each sittian is different
1 Increase understandinipat there are a wide variety of reasosemeone might be facing poverty and/or homelessness
1 Encourage those who require assistance to access services without shame

Partners in Policig Forum¢ Feedback Report 5
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3. INTIMATE PARTNERDMNARCE, SEXUAL VIQEANDHUMAN TRAFFICKING

3.1 Key Concerns and Issues

The following concerns and issues were discusseithe forum participantabout thedntimate Partner ViolencdPV) Sexual ViolenggV) and
Human TraffickingHT} OF 6 S32 NB Y

Prevalence and Impacts

1 Highrates of IPV/SV/HT exist in Lethbridge
A I NRogyQa etiaffsax@efassAt iilés are a prevalent and increasing part of their workload
A Over the past 20 years there has been a dedicatedt to address IPV/Shles

1 Lack of public awareness thi&V/S//HT affect many people directind/or indirectly and often occur behind closed dotnsline
A Many do not believe thahumantrafficking is occurring locally
A Charge rates alone do not fully capture what is happening

1 IPVISV/HT are interconnected and haignificant impacts on employment and community wla#ing
A The vulnerable are the most-aisk

Stigmaand Feporting
7 Reducing stigmi essentiafor encouraging people to come forward.
A Historically underreportedl in 2 have experienced sexual violence)
A The#MeToo movement was cited as having made a difference in willingness to report
A Noting an increase in the number of victims willing to report and follow through with charges

Partners in Policig Forum¢ Feedback Report 6
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3.2 Slution-Oriented Suggestions

Whenexploring opportunities focollaborationand problem-solvingregardingthe dntimate Partner Violence (IPV), Sexual Violence (SV), and
Human Trafficking (H&¥ategory the forum participants discussed the following suggestions:

Increase Awareness and Support Esdrrces anfervices

71 City resarch underway on what additional supports might look like

1 Need to ensure sufficient and stable funding for programs

71 Availableresources in Lethbridge
A YWCAZ2Yyfeé& 62YSyQa R2YSaiGA0O OA2tSyO0S aKStGSNIAYy [SGKONARRIS 20!
A Chinook Sexual Assadentre and Chinook Child and Youth Advocacy Cebtisy and valuable when utilized
A Lethbridge Family Serviceprovides counselling supports and offers educational workshops
A Woods Homes for at risk youth agedc22

1 Increased suppotfirom men fortheseissues

1 Increased education and media support

Idertify and Address Service Gaps

1 Diverse supports for different age groupisicluding youth and seniors
1 Mental health gaps, particularly in the @& hours after incidents
1 More backend cardéwrap around suppda following initial response

A Economiditeracy

PoliceResponse andpproach
1 More training for police on trauminformed approaches essential
A 52y QG 0S5 I guNdhdabk qiestionsld inddeése understanding
71 Participantnotes that having female fiicers involved in some cases made a significant difference
1 Twoway, collaborative relationships between police and community resources
A Police prticipation in meetinggidsunderstandingand coordination
1 L YLJ NI hdgvi yiAd Sa G KS dzy A BiblicNdeats andbuilditiy et Rships/AustL)
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4. SAFETY AND PERCEBNSTMF SAFETY (PARIABLY DOWNTOWN)

4.1 Key Concerns and Issues

The following concerns and issues were discusseithe forum participantsibouti K Safety and Perceptions of Safety (iRararly Downtown
category:

Perceptions v&eality
T tFNOAOALI yia NBLR2NISR | aYl aairgsS dwndivnsafedyi 6 SSy GKS NBIfAGE | YR
A Some stated that downtown is not as dangerous as is reported and that positive engagement improvenegper
A Others described not feeling safe, particularly with younger children in the downtown core
T Ld ¢l a&a y20SR GKIFG GaLISNODSLIIAZ2Y A& NBFfAGeed FT2NI YIye O2YYdzyiide Y
1 Variance in perception when speaking to people versus social media

Observedehaviours ad Environment
1 Witnessing loitering, panhandling, open drug use, and biohazards related to drug use
1 Some people are unsure how to respond to panhandling
1 Participants mentioned that living or working downtown makes people more alert and aware of what enlvagpp

Perception of Police Presemx@vntown
1 Indigenous population can have hesitations going to police
1 Appreciated the presence abwntown securiy, asLPS response times can be lacking

Partners in Policig Forum¢ Feedback Report 8
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4.2 SolutionOriented Suggestions

Whenexploring opportunities focollaboration ancgproblem-solvingregardingthe dSafety and Perceptions of Safety (Particularly Downtéwn)
category the forum participants discussed the following suggestions:

Addressing the Need$ the Marginalized

= =4 =4 -4 =4

Addressing issues while ensuring maadjized individuals are not pushed out
Increased daytime programming for vulnerable individuals

Collaborate to provide and diregulnerable individuals tsocial programs and resourse
Make resources more visible to cement pathways to support

Advocate irresponse to thgrovince reducing the amount of money to some individuals on MSslred Income for the Severely
Handicapped)

Downtown Improvements

f
f

Lighting and environmental design were discussed, including a suggestion to make alleyways and atHaigireer
Encouraging more functions and activities downtown to increase positive use

Collaboration an@upports

il

= =4 =4 =

Gollaborate with private downtown security
A Review private securityontractsto understandtheir authorities and limitations
Daytime programrimg to support vulnerable populations
Social programs and resource availability
Increased helgseeking behaviour and clear pathways to support
Private security roles were discussed, including reviewing their contracts to clarify responsibilities
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5. DRUG TAFFICKING AND ADDIGIS

5.1 Key Concerns and Issues
The following concerns and issues were discubsetthe forum participantsiboutli K BrugdTrafficking and Addictioghs OF G S32 NB Y

Addressing Drugrafficlers

f
il
f

Community support fotargeting drug dealerand delivering hard consequences that may deter them from the lifestyle
Concern that drug dealers are quickly released on bail
Notedthat drugs are less accessible on reserves, leading some individuals to come into the city

TheNeeds and Realities Atldidion

= =4 =4 -4 A

Drug addictoften lack of control over their addiction

The addict themselves must ultimately want to change

If they do make steps to quit, the right supposaie required

Aftercare following treatment is important to avoid relapse

Children who expéence trauma are more likely to have a drug addiction

PoliceActionsand Limitations

1 Policeconsistentlytarget drug useparticularlydowntown
1 Open drug use is not allowegif openly using, individuals may be stopped, arrested, searcatidrug paraphenalia seized
A CPOs have specific authorities given to them by the Justice Minister to address theft and mischief. Cannot confiscate drugs
1 Need to follow the rules of admissible evidence
A Want to make it more inconveniemd do/traffic drugs. Requires robugtesencewith both uniformed and covenfficers
1 Do not want to turn drug users into traffickers
1 Federal Crown prosecutors handle larger drug files. Bail hearings used to emphasize vulnerability of victims targefadtdng traf
Partners in Policig Forum¢ Feedback Report 10
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5.2 SolutionOriented 8ggestions

Whenexploring opportunities focollaboration ancproblem-solvingregardingthe éDrug Trafficking and Addictiohsategory the forum
participants discussed the following suggestions:

Community Assistance
1 The ommunityisencouraged to suppomolice by reporting suspicious activiie

Legal Changes
f Drug treatment court has experienced some successes

1 The Compassionate Intervention Aghich received royal assent on May 15, 2028s highlighted as a mechanism feguesing
treatment for thosewhose addiction or substance use has made them a danger to themselves or others

Recoveryrograms andlultural Supports

1 Need to have proactive and sufficient mental health supports to address the trauma that often leads to drug abuse
{1 Providesupports for dildren in the drug trade
1 Funding and research to address drug trafficking proklem
1 Encourage theole of Indigenous elders in assisting Indigenous persons with recover
1 Expand and support current programs
A ComprehensiveecoverypNR 3 NEaptdringiSpiré € Interestin seeing it used downtown
A 416 Stafford 6TNHzS NB O2 OSNE Tl OAt AG e
A Building Safer Communities initiatives addressing drug issues
Partners in Policig Forumg Feedback Report 11
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6. TRAFFIC SAFETY

6.1 Key Concerns and Issues

The following concerns and issues were discubsetthe forum partigpantsabout(i K $raffic Safety OF G S3I2 NB Y

Traffic Hot Spots

il

f
f

Speeding and aggressive driving on major roagsn through construction
(Whoop Up DriveHighway 3, Scenic Drive, Métis Trail, Mayor Magrath Drive and other busy corridors

Playground/schoatones (5 Avenue North and 9 Avenue North)
Trucks using notruck routes(23 Steet North)

Dangerous conditions at specific intersections
(6 Avenue and 11 Street SoutRemmican Loddé&alt Museurmareas during Whoop Up constructipn

Noise violations/stuntig/drag racing
(West side, other residential areddétis Trail 23 Street and 18 Avenue North)

Deer on roads, with related collision risks
Home businesses resiiftincreased traffic in residential areas, makihtpss safe for kids playing outside

Enforement andvisibility

f
f
f

Perception that there are not enougtisible traffic patrols
Reports thapoliceare seen but do not appear to ursungtraffic offenders
Frustration that, whempedestrian issueare called innothingappears to balone

Driver Bebhviour

f
f
f
1
f

Distracted drivingor both drivers and pedestriargsmajor issue, more enforcement needed
Problematic that many people (especially young drivers) do not know the rules of the road
Lack of respect for pedestriagsgnoring crosswalks and lights

Ladk of understanding on how to use traffic circles/roundabouts

Running of red lights

Partners in Policig Forum¢ Feedback Report
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6.2 SolutionOriented Suggestions

Whenexploring opportunities focollaboration androblemsolvingregardingthe ¢ NJ ¥ F A Gatedoty théSfar@reparticipants dis@sed the
following suggestions:

Infrastructure andDesign
1 Participantssuggested thamany traffic issuesould be linked tanfrastructure
Increasdraffic-calming measures (e.g. speed bunipsesidential areas
Speed display boards were viewed as hdlpfislowing people down
Better light synchronization and consistency
Over or underpasses to ensure pedestrian safety
Better safetymarking at 6 Avenue and 11 Street So(dhy.,marked crosswalk, lights)
Use old police cars parked on roadways to act dstarrentfor poor driver behaviour

=A =4 =4 4 -4 -

Reporting and Enforcement
1 Online reportingor the nonremergency phone line can both be usedéport traffic violations and offender® police
1 Need sustained action from awareness campaigns and more proactive thdiveeacforcement
1 Photo radar
A Some noted the benefits of photo radar and advocated feintplementation of its use
A Others expressed that photo radar is sufficient asdtiisplayground and constructions zones
1 Need more redight cameras t@nforce sped andstopping atred traffic lights

Collaboration anéanning
1 Itis recommended that LPS and the @itf [ S (i KransidriatibSitirastrutturedepartmentscollaborate to:
A Assess aniinplementtraffic calming measures
A Developtraffic plansthat keepup with city growth
A Ensure arlier implementation of safety measures during major construction projects
A Ensureesmergency preparednes®emergency vehiclesanaccess the entire citwhen bridges are closed/backed up
f Advocating so that insurance companmeay offer anincentiveto drivers forhaving dash cams

Partners in Policig Forum¢ Feedback Report 13
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7. FRAUD AND ECONOMRIME

7.1 Key Concerns and Issues

The following concerns and issues were discubsetthe forum participantsiboutli K Braud and Econom@rim& OF § S32 NB Y

VictimizationPatterns and Impacts

1 Fraudconsidered one ofhe fastestANRE g Ay 3 ONAYSas gAGK ONARYS aSaolftliAyasze LI

A International aspect and ability to hide behind the electronic screen makes it easy for criminals to dehumanize dwtir imp

1 Concerns abowtulnerable individuals being targeted
A Senior citizens often victimizegcan lead to inability to afford basic needs
A Youngnew Canadiansan be victimized or potentially drawn into scam as accessories to crime
1 Pride and embarrassmenteating barriers to reporting and discussing fraud, especially for seniors
1 Frustration when people ardefrauded and legal outcomes are not communicated
1 Banks also struggle to stapiminalseventhough they often move from bank to bank

Types and/lethodsof Fraud
1 Running largescale operationsverseawith many staff making fraudulent calls
A Intelligencetends to be siloed making investigations and tracking more difficult
A International nature of the crime makes prosecution difficult

1 Grandparent scam oftesucceelsdespitemanyeducation campaigns

{1 Theft of documentsn order to acceskans

1 Celebrityrelated fraudsuselLJdzo t A O FAIdzNBaQ ylI YSa

¢ Criminal engineering increasinglyphisticatedwith the use ofArtificial Intelligence (Al)

1 Criminals posing as bantaf, staging phone numbers and verification processes

1 Criminalssending links tékesolve issue® ¢ KA OK 2 LISy a GKS @GAOGAY dzLJ G2 GKS FNI dzR
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7.2 SolutionOriented Suggestions

Whenexploring opportunities focollaboration andgroblemsolvingregardingthe 6C NI dzR | Yy R 9 Ccatgfaryiie @rum paktidipits
discussed the following suggestions:

Enforcementinvestigation andProsecution
1 Parallels are sometimes drawn between property theft and fraud investigations, potentially leading to additionhkesesnd charges
f National and international coordination required at all levels to prosecute criminals
1 If you believe someone is a victim of fraud, call LPS right away for assistance
1 Continue to encourage victims to report

PublicAwareness an@iducation

1 Post local fraud trends in a centralized location where public view activity (social media, webisite Mappingetc.)

1 Educate people about the importance of verifying sources

1 Educate people about bank processes

1 Expand ducationto seniors ensuring sesions are well advertised

A Current opportunities provided by LPS, Lethbridge Family Services and some banks. Consider further collaboration amsng partne
Public awareness efforts increase in Marchderaud Prevention Month
1 Educat retailers and banks tepot potential fraud and intervene at the point of purchase

]
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8. PROPERTY CRIME

8.1 Key Concerns and Issues

The following concerns and issues were discubsetthe forum participantsibouti K Bropérty Crimé  OF 4 S32 NB Y

Property Theft
1 Increase in propertyheft, particularly bikeswhich are more readily available and stolen often
A Stolen bikes often modified to appear more discreet
A Common conveyance for criminal activity
A Importance of registering bikes (Bike Index)
1 Emphasis on reporting suspicious bikes mperty due to volume and condition indicators

Property Damage
1 Fires are @oncern, especially in cold weather
A Need to remove debris and materials that could be used to start fires
A Distinction made between fires used for warmth and fires set for thrill
1 Grdfiti - even when offenders are caught, graffiti remains
A Consider restorative justice where offender removes the graffiti

Reportingand Accountability
1 Feelings of helplessness when police do not attend after reports
1 Concerns about citizens being chargeukw defending property

Underlying Causes
71 Addiction was identified as fueling many property crimes
71 Lack of daytime resources (food, water, air conditioning/heat) for unhoused people using shelters
A Need for direction and constructive activities

Partners in Policig Forum¢ Feedback Report
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8.2 Solutimm-Oriented Suggestions

Whenexploring opportunities focollaboration ancproblem-solvingregardingthe dProperty Crimé category the forum participants discussed the
following suggestions:

Reportingand Accountability
1 Important to continue to report crines forjustice system accountability
1 Consider pblic educatiorcampaign:
A What types of property incidents should always be repo?ted
A Which numbers to call for general complaints
A Communities must work together to address crime, citizens should not begtakdividual action against offenders

Business Safeand Crime Prevention Through Environmental Design (CPTED)
1 CPTED identified as an option to help businesses deter crime
A City offers a program. Fixed funding avaiabl
1 Removal of debris or fencing noted helpful in reducing fire risk and limiting encampments

Police Programs
1 LPS CompsStat program (use of analytics to identify and address frequent offenders and geographic hptgptitg)e and expand use
1 Role of the Watch downtowis helpful- conside similarprogram forresidential area
1 Young Offender Management Program identified &sch for proactive assistancand prevention

Camerasnd Surveillance
1 Strategically placed cameras beneficial for capturing canacharging offenders
1 Interest inrestartinga camera registrwhere residents willing to share footage can support one another

Collaboratiorwith Communityand Cultural Supports
1 Providing additional resources to unhoused individuals staying at shelters during daytime hours

Partners in Policig Forumg Feedback Report 17
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PLANNING ANICZAION ITEMS

Over the course of thPartners in Policing Foryrit was recognized that all of the identified issues were interconnected and incredibly comnplex.
addition, while law enforcement plays a roie addressing concernsjarger more collaboratie community responsis essentiako identifying and
implementing any sustainable solutions.

In reviewing the feedback provided, the following items were identifiedasential police-specific action items that are realistic, collaborative, and
responsve to community needs

Support and Advocg

1 Advocatefor stable program funding to ensuthe longterm development otollaborativeresources that casupportvulnerable
populations(e.g. mental health, housing strategiedrug recoverysexual assaultusvivor resources, ety.

Advocate for daytime resources for the unhoused, providing for their needs and enabling more constciitities

Support and advocate for justice system improvemenish as bail reforms and the use of specialized coutriploy restorative justice
opportunities

= =4

1 Encourage accessing Indigenous elders to assist Indigenous persons with recovery

1 Recommendnsurance companies offémcentivesto drivers forhaving dash cams

1 Improve interjurisdictional cooperatiobetween law enforceent agencieso investigate and prosecute fraud and economic crime

9 'GGSyR S@9Syia (GKFI{G o6dAfR NBAFGA2YAKALA FYR WKdzYlFyAl S GKS dzyA¥2
Collaboraibn and Coordination

1 Support and serve collaborative practices with local service providers (e.g., YWCA, Cleintwek, Lethbridge Family Services) to improve
community supporsand reporting outcomes

Work with Lethbridge Corrections and other commusigsed supports to improve release planning
Coordinate with privatesecuritycompanies and business loss preventofficersto reduce theft and mischief
22N] SAGK (KS transpértatdribnd [nfBastrifoiu fede paaniefts to:
A Assesdighting and environmental design to deter crime and increase a sense of safety, particularly downtown

=A =4 =4

A Assess and implemetraffic calming measuresgifrastructure,develop plans thatonsider emergency preparedness dwkp up
with city growth

A Consider placing cameras in public locations to captureecaind charge offenders
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Educatiorand Awareness

Increase awareneg$or police and publizabout available resourcde vulnerable populationg order to better direct them to services
Encouragéhe public to report suspiciouactivities highlightinformation about when to report and how to report

U= various methods of commmnicationto educate the publicretailersand banks about fraud and how to protabemselvesand others
Increase awarenedsy posting local frauttendsin a central location

Expand preventive programs such as CPTED guidance, camera registries, amteBilkdtiatives to support early identification,
deterrence, and community reporting of property offences

=A =4 =4 -4 -4

1 Expandand focus onraumainformedtrainingfor LPS staff
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APPENDIX@PARTICANT RESPONSES

ROUND g DELVING IND THE ISSUES

The unedited notfrom the conversations held ateach tabledusing dzy R M 2F GKS &t NIySN&BR Ay
done to increase font size and readability whenever pos&bkry effort has been made poeserve the comments and their Iticam on the sheet.

t 2t AOAY 3 C:

Justice System and Budgets

revenue from photo radar gap, how
being filled does this impact ability to
deliver service?
- impact in community more speeding,
more traffic incidents.
- revenue goes to city not police directly,
part of budget and divided up
- police view as traffic safety measure
not revenue source
- directed by leg and goa on how
manage traffic safety

&

does it make it
easier to police by
concentrating
individual with high
risk into one area
- yes overall as get
to know area(s)

budget municiple, police

commission oversee budget, 4
year cycle, start cyle have asks

resources, safety, presented
through commisiosn to council.
commission ensures service has

funds to opporate efficiently,

chief directs internal resource

changes in bail reform
-within federal and provincial
jurisdiction of authority not
within municipal authority

- intent making harder to obtain

parole
- police bound by legislation
(pov and Fed)
- good relationships make a
difference ex. Crown

concern as crime decreases does that
negatively impact budget.
- no does not
- if special needs can go back to council
through commission
- cost of policing has increased over
time, technology, staffing, equipment,
cost of investigation
- when more capacity and resource can
be more impactful within community as
have proper resources and tools
- increases in training costs
- as costs increase in budget cycle have
to readjust

- seems to be holes in
justice system that can be
frustrating for front line
-police have their roll and
work within that roll
- look for ways to create
efficiencies to assist
frontlines

% of policing in downtown vs else where
in city
- 7 officers in downtown coverage until 2
am
- 10 beat on patrols teams for policing
- 7-8 officers at anytime for downtown
- funded for 188 members
- 4 beats within city jurisdiction

- comment - expected higher # officers
in downtown due to concentration of
crime, problem behaviors in downtwon

Justice System
and Budgets
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Intimate Partner Violence, Sexual Violence, Human Trafficking

Intimate Partner
Violence, Sexu...
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Safety and Perceptions of Safety
(particularly Downtown)
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Safety and
Perceptions of...
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Traffic Safety

Traffic Safety
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concerned about young new
canadians being involved in
economic crime
LPS irying to educaie parents of
young new canadians - getting
message out to the public
often money lost to overseas
organizations

parallels/investigations
sometimes drawn
between property
theft and fraud by Ips -
sometimes leading to
more searches and
charges

Fraud and Economic Crime

often elderly folks
falling into fraud
schemes and not
affording housing
due to the loss

fraud is one of the
fastest growing
crimes in Canada -
means training local
stores, etcin
spotting potential
theft - fraud

pro secutors face
difficult
prosecutions due to
complex (out of
country) tracking
education piece is
very important

locations in other
countries literally
setup staffing of
60-80 people to
continuously make
fraudulent based
calls

pride is a tough
barrier for older
folks, to even
discuss the
circumstance
with family

dedicated service
has been offered
to seniors by LFS,
a valuable service
to coach them in
discussing

Ips has offered to
some retailers in
coaching some older,
vulnerable people that
may need help on site
at the point of
purchase

fraud is
on the
up-tick

Partners in Policig Forum¢ Feedback Report
Lethbridge Police Service

26



Property Crime

Partners in Policig Forum¢ Feedback Report
Lethbridge Police Service

27



APPENDIX@EPARTIGANT RESPONSES

ROUNL2 ¢ DELVING INTO TISSUES

¢KS dzySRAUSR y2i6Sa

FTNRY G(GKS O2y@SNEIGAZ2Y A

KSt R G Sl Soie cioppid whis

doneto increase font size and readability whenever possible. Every effort has been made to preserve the comments andahein lteatheet.

R dzNJ Y

Justice System and Budgets

-limitations on how
can address
-changes in society,

- competing programs -
what end game -
competing for funding -
how/who lobbies
- very challenging 3 levels
of funding - need cohesion
to gain unity and traction

-changes
impact budget
and increased

frustration with repeat

encampment costs $750 K
- belief encampment strategy working
well
- budget combo of 3 levels of gov
- in soc sec side term length of funding,
wehn figure out whats working funding
term edning

offenders
-maost prolific

of people
- what can be done
systematically better

compliance - funding term does not align with
-ex open drug use costs for reality of operationalinzing program
Security (stop start change nature of funding

models

- pressures on
council for more
funds - that can
equate to
increased taxes -
needs balance

encampment strategy ex - able to move
stakeholders onboard and move along,
collaboratively, understand roles
without defensiveness, and educate.
-success here could be used to model
with another group - ex youth

- how does council prioritize programs
public interest concern - about making
case for need, ex. multi-faceted, data

driven

offenders small group

justice system frustration
- watching how demoralizing it is for
community to arrest only to be release
- what need to do to lobby - when do
lobby are authorities actually listening
- playing catch up from gov cuts even
back from 90s realization that need
recovery in place - most addicts don't
want to be
-youth justice system in leth failing
youth, programs in place in larger
centre not in place in leth
- early intervention strong preventative
measure - more runway to work with

tice System
d Budgets

how does justice
system change
- high level process
lobbying with MPS
to take to MLAs to
move to federal or
provincial
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Intimate Partner Violence, Sexual Violence, Human Trafficking .
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Intimate Partner
Violence, Sexu...
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Safety and Perceptions of Safety
(particularly Downtown)

Safety and
Perceptions of...
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Drug Trafficking and Addictions

Drug Trafficking
and Addictions
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Traffic Safety
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Fraud and Economic Crime

Fraud and
Economic Crime
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Partners in Policig Forum¢ Feedback Report
Lethbridge Police Service

35




APPENDIXdPARTIGANT RESPONSES

ROUNC ¢ COMMUNITYED SOLUWNS

The unedited notes#r Y

iKS O2yOSNEIGAR2Y A

KStR I

SI OK

GFroftS RdzZNAYy3a w2dzyR

done to increase font size and readability whenever possible. Every effort has been made to preserve the commentseatibtiwirthe sheet.

Justice System and Budgets

-alternative response models -
community and city issue -
study done on mental health
with community model - not all
police related
-coordinating resource, reduce
redundancy - grants source of
funding - not always aware of
what is available

within corrections - is there
more that can be done prior to
and develop release plan
-working within community
network and forming and
leveraging strong relationships -
common goal all trying to
achieve

when indigenous court being brought to
leth - implementing nov 10th in leth
-there is also drug treatment court
- LPS same rep for both
- important to have police insight, but
not only insight
- both prosecution services engage in
restorative justice system - effective for
changing narrative early on

justice and budget - LPS
working well with
community partners and
investing in training and
leveraging community-
based experts to fill gaps,
shared training "only as
good as your team",

status of school resource
officer
-model shifted to youth
engagement officer - ability
better support youth not just
limited to school hours
- comment - value in listening to
youth and having opportunity to
talk youth , and coordinating
community stakeholders that
support youths

lustice System
and Budgets

- within city large
volunteer base that can be
used to assist individuals
after release that could
assist in filling an
identified gap to assist in
breaking a cycle

need to be
open to growth,
partnerships,
funding
collaborations
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Impacts of Poverty and Homelessness .

Impacts of
Poverty and...
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