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PARTNERS IN POLICING FORUM OVERVIEW 

On November 4, 2025, the Lethbridge Police Service (LPS) hosted its first Partners in Policing Forum to engage in meaningful discussion about the crime 

and public safety challenges facing our community, while exploring opportunities for greater collaboration and problem-solving.  

 

Invitations were sent to a broad cross-section of community organizations and businesses, as well as the public-at-large. Individuals were asked to 

register and, in order to facilitate the forumΩǎ organization, answer the following question:  

What are the most pressing public safety challenges impacting our community? 

 

Based on the question responses from 61 interested registrants, the following eight categories1 were identified as topics for discussion:  

¶ Justice Systems and Budgets 

¶ Impacts of Homelessness and Poverty 

¶ Intimate Partner Violence, Sexual Violence and Human Trafficking 

¶ Safety and Perceptions of Safety (particularly Downtown) 

¶ Drug Trafficking and Addictions 

¶ Traffic Safety 

¶ Fraud/Economic Crimes 

¶ Property Crimes 

 

On the day of the Partners in Policing Forum, 59 attendees were made aware of the different categories devised from the registration question. They 

then had an opportunity to move to three different tables of eight individuals, plus an LPS facilitator and notetaker, to discuss the topic over the course 

of the two-hour session. The first two rounds of conversation focused on fleshing out concerns, while the third round explored opportunities for 

collaboration and problem-solving.  

 

The goal of this report is to: 

¶ Provide a transparent summary of what was heard 

¶ Highlight common themes, concerns, and opportunities 

¶ Present a set of police-specific action items that are realistic, collaborative, and responsive to community needs 

                                                           
1 άaŜƴǘŀƭ IŜŀƭǘƘέ ǿŀǎ ŀƭǎƻ ōǊƻǳƎƘǘ ŦƻǊǿŀǊŘ ŀǎ ŀ ǇǳōƭƛŎ ǎŀŦŜǘȅ ŎƘŀƭƭŜƴƎŜΦ IƻǿŜǾŜǊΣ ŀǎ ǘƘŜ ŎƻƴŎŜǇǘ ǿŀǎ ƛƴǘǊƛƴǎƛŎ ǘƻ Ƴŀƴȅ ƻŦ ǘƘŜ ƻther identified categories, it was determined that it 

would not be overlooked in discussions and so did not require a separate discussion category.  
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FORUM DISCUSSION SUMMARIES 

1. JUSTICE SYSTEM AND BUDGETS 

1.1 Key Concerns and Issues 

The following concerns and issues were discussed by the forum participants about ǘƘŜ άWǳǎǘƛŎŜ {ȅǎǘŜƳ ŀƴŘ .ǳŘƎŜǘsέ ŎŀǘŜƎƻǊȅ:  

Budget Pressures and Financial Sustainability 

¶ The police budget is a four-year cycle that is presented at the municipal level with Police Commission oversight 

Á Cost of policing continues to increase (technology, equipment, staffing, training) 

Á Desire to ensure adequate funding so that resource needs are being met 

Á Service is currently funded for 188 members total 

Á Need to have higher numbers available where there is a higher concentration of issues (e.g. downtown Lethbridge) 

Á Recognition of pressures on council to fund programs without overburdening taxpayers 

¶ Programs aiming to address challenges to community safety (e.g. the encampment strategy) are forced to utilize a multi-level (municipal, 
provincial, federal) grant funding model that: 

Á Forces advocates to compete for funds from the same limited pool 

Á Complicates mandate and reporting requirements 

Á Only funds for short durations that ŘƻƴΩǘ ŀƭƛƎƴ ǿƛǘƘ ǊŜality and make long-term program operationalization unsustainable 

¶ Concern that changes to photo radar result in a reduction in police budgets and service 

Á Funds from photo radar are directed to the municipality for traffic safety resources, not the police 

Á Police use photo radar as a safety tool to reduce speeding and traffic accidents 

Justice System Frustrations and Repeat Offenders 

¶ tŜǊŎŜǇǘƛƻƴ ƻŦ άŀǊǊŜǎǘ ŀƴŘ ǊŜƭŜŀǎŜέ is demoralizing for community and officers 

¶ Strong frustration with repeat offendersτsmall group responsible for major volume of crime 

¶ Bail reform and parole decisions are outside local police control 

¶ άIƻƭŜǎ ƛƴ ǘƘŜ ƧǳǎǘƛŎŜ ǎȅǎǘŜƳέ ƭƛƳƛǘ ǿƘŀǘ ŦǊƻƴǘ-line police can accomplish 

¶ Lobbying occurs at MP/MLA level, but results feel slow  
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1.2 Solution-Oriented Suggestions 

When exploring opportunities for collaboration and problem-solving regarding the άWǳǎǘƛŎŜ {ȅǎǘŜƳ ŀƴŘ .ǳŘƎŜǘέ category, the forum participants 

discussed the following suggestions:  

Alternative Response Models 

¶ Strengthen and use ά!ƭǘŜǊƴŀǘƛǾŜ wŜǎǇƻƴǎŜ aƻŘŜƭǎέ ǘƻ better coordinate non-police community resources that can respond to needs, 
particularly for mental-health related calls 

Á Better awareness of available services 

Á Advocate and support stable funding sources 

Á Police involvement is still important, but should not be dominant 

Restorative Justice 

¶ Use of specialized courts (e.g. Indigenous Court and Drug Treatment Court) to employ restorative justice (a voluntary process that focuses 
on repairing the harm caused by crime by encouraging dialogue to address the needs of victim, holding the offender accountable, and 
promoting healing and reconciliation) 

Increased Collaboration and Strategic Investment 

¶ Need more opportunities and better coordination between youth-serving stakeholders to support youth as early as possible 

¶ Work with Lethbridge Corrections and other community-based supports to improve release planning 

Á [ŜǘƘōǊƛŘƎŜΩǎ ǾƻƭǳƴǘŜŜǊ ōŀǎŜ ŎƻǳƭŘ ƘŜƭǇ Ŧƛƭƭ ǊŜƛƴǘŜƎǊŀǘƛƻƴ ƎŀǇǎ 
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2. IMPACTS OF POVERTY AND HOMELESSNESS  

2.1 Key Concerns and Issues 

The following concerns and issues were discussed by the forum participants about the άImpacts of Poverty and Homelessnessέ ŎŀǘŜƎƻǊȅΥ  

Complex Causes and Contributing Factors to Poverty and Homelessness 

¶ Addiction 

¶ Mental health 

¶ Family trauma/violence 

¶ Residential school impacts/intergenerational trauma 

¶ Lack of viable employment 

¶ Shut-down or inaccessible shelters in home communities 

¶ Economic pressures 

Á Rising food, transportation, and housing costs 

Á Many people experiencing homelessness are working but still cannot afford housing 

Barriers to Accessing Services 

¶ The work to develop sufficient supports continues, but more is needed 

¶ Supports can take time to set up 

¶ Lack of awareness about available resources 

¶ Lack of ID, mailing address, bank information, and transportation commonly block access to housing and supports 

¶ Some avoid the shelter due to safety concerns or addiction-related restrictions 

¶ Use of the shelter is voluntary 

¶ Transportation/transit issues can impact ability to access services 

Stigma and Negative Public Perceptions 

¶ Homelessness is not inherently criminal, but it affects perceptions of safety 

Á Trespassing laws can only be put into place when someone is not allowed to be on the property 

Á Mixed views on encampment removals, balancing concern for health and safety with empathy for those affected 

¶ Some feel ashamed to be accessing the food bank despite needing its services  
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2.2 Solution-Oriented Suggestions 

When exploring opportunities for collaboration and problem-solving regarding the άImpacts of Poverty and HomelessnŜǎǎέ ŎŀǘŜƎƻǊȅΣ ǘƘŜ ŦƻǊǳƳ 

participants discussed the following suggestions:  

Increase Awareness and Support for Resources and Services 

¶ Increase awareness of available programs (Lethbridge Housing Authority, Streets Alive, Lethbridge Family Services, Community Links) 

¶ Continue and expand agency collaboration to ensure needs are being addressed 

Á CART (Coordinated Access Round Table) convenes 10ς20 agencies weekly to coordinate supports (financial, security, etc.) 

Á Point-in-Time (PIT) count increases awareness of individuals who need support and what points need to be enhanced  

¶ Increase awareness that rental subsidies are available 

¶ Go Friendly Shuttle can be booked to help seniors with transportation 

¶ Community Links Booklet 

¶ Incident reporting is available at the shelter 

Identify and Address Service Gaps 

¶ Advocate for sufficient long-term funding for programs 

¶ bŜŜŘ ŦƻǊ ƎǊŜŀǘŜǊ LƴŘƛƎŜƴƻǳǎ ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ŦƻǊ ƘƻǳǎƛƴƎ ǎƻƭǳǘƛƻƴǎ όά{ŀŦŜ LƻŘƎŜέ) 

¶ Need for mental health supports as well as compassionate understanding about the varied root causes of mental health issues 

¶ Continue to expand housing options (shelter, transitional, recovery-focused, etc.) 

¶ Consider rent control, as has been modelled in other provinces 

Stigma Reduction and Public Understanding 

¶ Recognize that each situation is different  

¶ Increase understanding that there are a wide variety of reasons someone might be facing poverty and/or homelessness 

¶ Encourage those who require assistance to access services without shame 
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3. INTIMATE PARTNER VIOLENCE, SEXUAL VIOLENCE, AND HUMAN TRAFFICKING 

3.1 Key Concerns and Issues 

The following concerns and issues were discussed by the forum participants about the άIntimate Partner Violence (IPV), Sexual Violence (SV), and 

Human Trafficking (HT)έ ŎŀǘŜƎƻǊȅΥ  

Prevalence and Impacts 

¶ High rates of IPV/SV/HT exist in Lethbridge 

Á /ǊƻǿƴΩǎ ƻŦŦƛŎŜ ƴƻǘŜs that sexual assault files are a prevalent and increasing part of their workload 

Á Over the past 20 years there has been a dedicated court to address IPV/SV files 

¶ Lack of public awareness that IPV/SV/HT affect many people directly and/or indirectly and often occur behind closed doors/online 

Á Many do not believe that human trafficking is occurring locally 

Á Charge rates alone do not fully capture what is happening 

¶ IPV/SV/HT are interconnected and have significant impacts on employment and community well-being 

Á The vulnerable are the most at-risk  

Stigma and Reporting 

¶ Reducing stigma is essential for encouraging people to come forward. 

Á Historically underreported (1 in 2 have experienced sexual violence) 

Á The #MeToo movement was cited as having made a difference in willingness to report 

Á Noting an increase in the number of victims willing to report and follow through with charges 
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3.2 Solution-Oriented Suggestions 

When exploring opportunities for collaboration and problem-solving regarding the άIntimate Partner Violence (IPV), Sexual Violence (SV), and 

Human Trafficking (HT)έ category, the forum participants discussed the following suggestions: 

Increase Awareness and Support for Resources and Services 

¶ City research underway on what additional supports might look like 

¶ Need to ensure sufficient and stable funding for programs  

¶ Available resources in Lethbridge: 

Á YWCA - ƻƴƭȅ ǿƻƳŜƴΩǎ ŘƻƳŜǎǘƛŎ ǾƛƻƭŜƴŎŜ ǎƘŜƭǘŜǊ ƛƴ [ŜǘƘōǊƛŘƎŜ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ пл ȅŜŀǊǎ 

Á Chinook Sexual Assault Centre and Chinook Child and Youth Advocacy Centre - busy and valuable when utilized 

Á Lethbridge Family Services - provides counselling supports and offers educational workshops 

Á Woods Homes for at risk youth aged 12ς24 

¶ Increased support from men for these issues 

¶ Increased education and media support 

Identify and Address Service Gaps 

¶ Diverse supports for different age groups - including youth and seniors 

¶ Mental health gaps, particularly in the 24ς72 hours after incidents 

¶ More back-end care/wrap around support following initial response 

Á Economic literacy 

Police Response and Approach 

¶ More training for police on trauma-informed approaches is essential 

Á 5ƻƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ ǊŜŀŎƘ out and ask questions to increase understanding 

¶ Participant notes that having female officers involved in some cases made a significant difference 

¶ Two-way, collaborative relationships between police and community resources 

Á Police participation in meetings aids understanding and coordination 

¶ LƳǇƻǊǘŀƴǘ ǘƻ άhǳƳŀƴƛȊŜ ǘƘŜ ǳƴƛŦƻǊƳέ ōȅ ŀǘǘŜƴŘƛƴƎ Ǉublic events and building relationships/trust 
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4. SAFETY AND PERCEPTIONS OF SAFETY (PARTICULARLY DOWNTOWN) 

4.1 Key Concerns and Issues 

The following concerns and issues were discussed by the forum participants about ǘƘŜ άSafety and Perceptions of Safety (Particularly Downtown)έ 

category:  

Perceptions vs. Reality 

¶ tŀǊǘƛŎƛǇŀƴǘǎ ǊŜǇƻǊǘŜŘ ŀ άƳŀǎǎƛǾŜ ƎŀǇέ ōŜǘǿŜŜƴ ǘƘŜ ǊŜŀƭƛǘȅ ŀƴŘ ǘƘŜ ǇŜǊŎŜǇǘƛƻƴ ƻŦ downtown safety 

Á Some stated that downtown is not as dangerous as is reported and that positive engagement improves experiences 

Á Others described not feeling safe, particularly with younger children in the downtown core 

¶ Lǘ ǿŀǎ ƴƻǘŜŘ ǘƘŀǘ άǇŜǊŎŜǇǘƛƻƴ ƛǎ ǊŜŀƭƛǘȅέ ŦƻǊ Ƴŀƴȅ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ 

¶ Variance in perception when speaking to people versus social media 

Observed Behaviours and Environment 

¶ Witnessing loitering, panhandling, open drug use, and biohazards related to drug use 

¶ Some people are unsure how to respond to panhandling 

¶ Participants mentioned that living or working downtown makes people more alert and aware of what is happening 

Perception of Police Presence Downtown 

¶ Indigenous population can have hesitations going to police 

¶ Appreciated the presence of downtown security, as LPS response times can be lacking 
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4.2 Solution-Oriented Suggestions 

When exploring opportunities for collaboration and problem-solving regarding the άSafety and Perceptions of Safety (Particularly Downtown)έ 

category, the forum participants discussed the following suggestions: 

Addressing the Needs of the Marginalized 

¶ Addressing issues while ensuring marginalized individuals are not pushed out 

¶ Increased daytime programming for vulnerable individuals 

¶ Collaborate to provide and direct vulnerable individuals to social programs and resources 

¶ Make resources more visible to cement pathways to support 

¶ Advocate in response to the province reducing the amount of money to some individuals on AISH (Assured Income for the Severely 
Handicapped) 

Downtown Improvements  

¶ Lighting and environmental design were discussed, including a suggestion to make alleyways and other areas brighter 

¶ Encouraging more functions and activities downtown to increase positive use 

Collaboration and Supports 

¶ Collaborate with private downtown security 

Á Review private security contracts to understand their authorities and limitations 

¶ Daytime programming to support vulnerable populations 

¶ Social programs and resource availability 

¶ Increased help-seeking behaviour and clear pathways to support 

¶ Private security roles were discussed, including reviewing their contracts to clarify responsibilities 
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5. DRUG TRAFFICKING AND ADDICTIONS 

5.1 Key Concerns and Issues 

The following concerns and issues were discussed by the forum participants about ǘƘŜ άDrug Trafficking and Addictionsέ ŎŀǘŜƎƻǊȅΥ  

Addressing Drug Traffickers 

¶ Community support for targeting drug dealers and delivering hard consequences that may deter them from the lifestyle 

¶ Concern that drug dealers are quickly released on bail 

¶ Noted that drugs are less accessible on reserves, leading some individuals to come into the city 

The Needs and Realities of Addiction 

¶ Drug addicts often lack of control over their addiction 

¶ The addict themselves must ultimately want to change  

¶ If they do make steps to quit, the right supports are required 

¶ Aftercare following treatment is important to avoid relapse 

¶ Children who experience trauma are more likely to have a drug addiction 

Police Actions and Limitations 

¶ Police consistently target drug use, particularly downtown 

¶ Open drug use is not allowed ς if openly using, individuals may be stopped, arrested, searched, and drug paraphernalia seized 

Á CPOs have specific authorities given to them by the Justice Minister to address theft and mischief. Cannot confiscate drugs 

¶ Need to follow the rules of admissible evidence 

Á Want to make it more inconvenient to do/traffic drugs. Requires robust presence with both uniformed and covert officers 

¶ Do not want to turn drug users into traffickers 

¶ Federal Crown prosecutors handle larger drug files. Bail hearings used to emphasize vulnerability of victims targeted by traffickers 
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5.2 Solution-Oriented Suggestions 

When exploring opportunities for collaboration and problem-solving regarding the άDrug Trafficking and Addictionsέ category, the forum 

participants discussed the following suggestions: 

Community Assistance  

¶ The community is encouraged to support police by reporting suspicious activities 

Legal Changes 

¶ Drug treatment court has experienced some successes 

¶ The Compassionate Intervention Act, which received royal assent on May 15, 2025, was highlighted as a mechanism for requesting 
treatment for those whose addiction or substance use has made them a danger to themselves or others 

Recovery Programs and Cultural Supports 

¶ Need to have proactive and sufficient mental health supports to address the trauma that often leads to drug abuse 

¶ Provide supports for children in the drug trade 

¶ Funding and research to address drug trafficking problems 

¶ Encourage the role of Indigenous elders in assisting Indigenous persons with recovery 

¶ Expand and support current programs  

Á Comprehensive recovery pǊƻƎǊŀƳΣ άCapturing Spiritǎέ - Interest in seeing it used downtown 

Á 416 Stafford - άTǊǳŜ ǊŜŎƻǾŜǊȅ ŦŀŎƛƭƛǘȅέ 

Á Building Safer Communities initiatives addressing drug issues 
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6. TRAFFIC SAFETY 

6.1 Key Concerns and Issues 

The following concerns and issues were discussed by the forum participants about ǘƘŜ άTraffic Safetyέ ŎŀǘŜƎƻǊȅΥ  

Traffic Hot Spots 

¶ Speeding and aggressive driving on major roads, even through construction 
(Whoop Up Drive, Highway 3, Scenic Drive, Métis Trail, Mayor Magrath Drive and other busy corridors) 

¶ Playground/school zones (5 Avenue North and 9 Avenue North) 

¶ Trucks using non-truck routes (23 Street North) 

¶ Dangerous conditions at specific intersections  
(6 Avenue and 11 Street South, Pemmican Lodge/Galt Museum areas during Whoop Up construction) 

¶ Noise violations/stunting/drag racing 
(West side, other residential areas, Métis Trail, 23 Street and 18 Avenue North) 

¶ Deer on roads, with related collision risks 

¶ Home businesses result in increased traffic in residential areas, making it less safe for kids playing outside 

Enforcement and Visibility 

¶ Perception that there are not enough visible traffic patrols  

¶ Reports that police are seen but do not appear to be pursuing traffic offenders 

¶ Frustration that, when pedestrian issues are called in, nothing appears to be done 

Driver Behaviour 

¶ Distracted driving for both drivers and pedestrians a major issue, more enforcement needed 

¶ Problematic that many people (especially young drivers) do not know the rules of the road 

¶ Lack of respect for pedestrians ς ignoring crosswalks and lights 

¶ Lack of understanding on how to use traffic circles/roundabouts  

¶ Running of red lights 
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6.2 Solution-Oriented Suggestions 

When exploring opportunities for collaboration and problem-solving regarding the ά¢ǊŀŦŦƛŎ {ŀŦŜǘȅέ category, the forum participants discussed the 

following suggestions: 

Infrastructure and Design 

¶ Participants suggested that many traffic issues could be linked to infrastructure 

¶ Increase traffic-calming measures (e.g. speed bumps in residential areas) 

¶ Speed display boards were viewed as helpful in slowing people down 

¶ Better light synchronization and consistency 

¶ Over or underpasses to ensure pedestrian safety 

¶ Better safety marking at 6 Avenue and 11 Street South (e.g., marked crosswalk, lights) 

¶ Use old police cars parked on roadways to act as a deterrent for poor driver behaviour 

Reporting and Enforcement 

¶ Online reporting or the non-emergency phone line can both be used to report traffic violations and offenders to police 

¶ Need sustained action from awareness campaigns and more proactive than reactive enforcement 

¶ Photo radar: 

Á Some noted the benefits of photo radar and advocated for re-implementation of its use 

Á Others expressed that photo radar is sufficient as it is ς in playground and constructions zones 

¶ Need more red-light cameras to enforce speed and stopping at red traffic lights 

Collaboration and Planning  

¶ It is recommended that LPS and the City ƻŦ [ŜǘƘōǊƛŘƎŜΩǎ ǘransportation/infrastructure departments collaborate to: 

Á Assess and implement traffic calming measures 

Á Develop traffic plans that keep up with city growth 

Á Ensure earlier implementation of safety measures during major construction projects 

Á Ensure emergency preparedness so emergency vehicles can access the entire city when bridges are closed/backed up 

¶ Advocating so that insurance companies may offer an incentive to drivers for having dash cams 
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7. FRAUD AND ECONOMIC CRIME 

7.1 Key Concerns and Issues 

The following concerns and issues were discussed by the forum participants about ǘƘŜ άFraud and Economic Crimeέ ŎŀǘŜƎƻǊȅΥ  

Victimization Patterns and Impacts 

¶ Fraud considered one of the fastest-ƎǊƻǿƛƴƎ ŎǊƛƳŜǎΣ ǿƛǘƘ ŎǊƛƳŜ άŜǎŎŀƭŀǘƛƴƎΣέ ǇŀǊǘƛŎǳƭŀǊƭȅ ǘƘǊƻǳƎƘ ƻƴƭƛƴŜ ŀƴŘ ǊŜƳƻǘŜ ƳŜǘƘƻŘǎ 

Á International aspect and ability to hide behind the electronic screen makes it easy for criminals to dehumanize their impact 

¶ Concerns about vulnerable individuals being targeted:  

Á Senior citizens often victimized ς can lead to inability to afford basic needs 

Á Young, new Canadians can be victimized or potentially drawn into scam as accessories to crime 

¶ Pride and embarrassment creating barriers to reporting and discussing fraud, especially for seniors 

¶ Frustration when people are defrauded and legal outcomes are not communicated 

¶ Banks also struggle to stop criminals even though they often move from bank to bank 

Types and Methods of Fraud 

¶ Running large-scale operations overseas with many staff making fraudulent calls 

Á Intelligence tends to be siloed making investigations and tracking more difficult 

Á International nature of the crime makes prosecution difficult 

¶ Grandparent scam often succeeds despite many education campaigns 

¶ Theft of documents in order to access loans 

¶ Celebrity-related frauds use ǇǳōƭƛŎ ŦƛƎǳǊŜǎΩ ƴŀƳŜǎ 

¶ Criminal engineering increasingly sophisticated with the use of Artificial Intelligence (AI) 

¶ Criminals posing as bank staff, staging phone numbers and verification processes  

¶ Criminals sending links to Ψresolve issuesΩ ǿƘƛŎƘ ƻǇŜƴǎ ǘƘŜ ǾƛŎǘƛƳ ǳǇ ǘƻ ǘƘŜ ŦǊŀǳŘ 
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7.2 Solution-Oriented Suggestions 

When exploring opportunities for collaboration and problem-solving regarding the άCǊŀǳŘ ŀƴŘ 9ŎƻƴƻƳƛŎ /ǊƛƳŜέ category, the forum participants 

discussed the following suggestions: 

Enforcement, Investigation and Prosecution 

¶ Parallels are sometimes drawn between property theft and fraud investigations, potentially leading to additional searches and charges 

¶ National and international coordination required at all levels to prosecute criminals 

¶ If you believe someone is a victim of fraud, call LPS right away for assistance 

¶ Continue to encourage victims to report 

Public Awareness and Education  

¶ Post local fraud trends in a centralized location where public view activity (social media, website, Crime Mapping, etc.) 

¶ Educate people about the importance of verifying sources 

¶ Educate people about bank processes 

¶ Expand education to seniors, ensuring sessions are well advertised 

Á Current opportunities provided by LPS, Lethbridge Family Services and some banks. Consider further collaboration among partners 

¶ Public awareness efforts increase in March for άFraud Prevention Monthέ 

¶ Educate retailers and banks to spot potential fraud and intervene at the point of purchase 
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8. PROPERTY CRIME 

8.1 Key Concerns and Issues 

The following concerns and issues were discussed by the forum participants about ǘƘŜ άProperty Crimeέ ŎŀǘŜƎƻǊȅΥ  

Property Theft 

¶ Increase in property theft, particularly bikes, which are more readily available and stolen often 

Á Stolen bikes often modified to appear more discreet 

Á Common conveyance for criminal activity 

Á Importance of registering bikes (Bike Index) 

¶ Emphasis on reporting suspicious bikes or property due to volume and condition indicators 

Property Damage 

¶ Fires are a concern, especially in cold weather 

Á Need to remove debris and materials that could be used to start fires 

Á Distinction made between fires used for warmth and fires set for thrill 

¶ Graffiti  - even when offenders are caught, graffiti remains 

Á Consider restorative justice where offender removes the graffiti  

Reporting and Accountability 

¶ Feelings of helplessness when police do not attend after reports 

¶ Concerns about citizens being charged when defending property 

Underlying Causes 

¶ Addiction was identified as fueling many property crimes 

¶ Lack of daytime resources (food, water, air conditioning/heat) for unhoused people using shelters 

Á Need for direction and constructive activities 
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8.2 Solution-Oriented Suggestions 

When exploring opportunities for collaboration and problem-solving regarding the άProperty Crimeέ category, the forum participants discussed the 

following suggestions: 

Reporting and Accountability 

¶ Important to continue to report crimes for justice system accountability 

¶ Consider public education campaign: 

Á What types of property incidents should always be reported? 

Á Which numbers to call for general complaints? 

Á Communities must work together to address crime, citizens should not be taking individual action against offenders  

Business Safety and Crime Prevention Through Environmental Design (CPTED) 

¶ CPTED identified as an option to help businesses deter crime 

Á City offers a program. Fixed funding available 

¶ Removal of debris or fencing noted as helpful in reducing fire risk and limiting encampments 

Police Programs 

¶ LPS CompStat program (use of analytics to identify and address frequent offenders and geographic hot spots) ς continue and expand use  

¶ Role of the Watch downtown is helpful - consider similar program for residential areas 

¶ Young Offender Management Program identified as a tool for proactive assistance and prevention 

Cameras and Surveillance 

¶ Strategically placed cameras beneficial for capturing crime and charging offenders 

¶ Interest in restarting a camera registry where residents willing to share footage can support one another 

Collaboration with Community and Cultural Supports 

¶ Providing additional resources to unhoused individuals staying at shelters during daytime hours 
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PLANNING AND ACTION ITEMS 

Over the course of the Partners in Policing Forum, it was recognized that all of the identified issues were interconnected and incredibly complex. In 
addition, while law enforcement plays a role in addressing concerns, a larger more collaborative community response is essential to identifying and 
implementing any sustainable solutions.  

In reviewing the feedback provided, the following items were identified as potential police-specific action items that are realistic, collaborative, and 
responsive to community needs: 

Support and Advocacy: 

¶ Advocate for stable program funding to ensure the long-term development of collaborative resources that can support vulnerable 
populations (e.g. mental health, housing strategies, drug recovery, sexual assault survivor resources, etc.) 

¶ Advocate for daytime resources for the unhoused, providing for their needs and enabling more constructive activities 

¶ Support and advocate for justice system improvements such as bail reforms and the use of specialized court to employ restorative justice 
opportunities 

¶ Encourage accessing Indigenous elders to assist Indigenous persons with recovery 

¶ Recommend insurance companies offer incentives to drivers for having dash cams 

¶ Improve interjurisdictional cooperation between law enforcement agencies to investigate and prosecute fraud and economic crime 

¶ !ǘǘŜƴŘ ŜǾŜƴǘǎ ǘƘŀǘ ōǳƛƭŘ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ŀƴŘ ΨƘǳƳŀƴƛȊŜ ǘƘŜ ǳƴƛŦƻǊƳΩ 

Collaboration and Coordination 

¶ Support and serve collaborative practices with local service providers (e.g., YWCA, Chinook Centres, Lethbridge Family Services) to improve 
community supports and reporting outcomes 

¶ Work with Lethbridge Corrections and other community-based supports to improve release planning 

¶ Coordinate with private security companies and business loss prevention officers to reduce theft and mischief 

¶ ²ƻǊƪ ǿƛǘƘ ǘƘŜ /ƛǘȅ ƻŦ [ŜǘƘōǊƛŘƎŜΩǎ transportation and infrastructure departments to:  

Á Assess lighting and environmental design to deter crime and increase a sense of safety, particularly downtown 

Á Assess and implement traffic calming measures/infrastructure, develop plans that consider emergency preparedness and keep up 
with city growth 

Á Consider placing cameras in public locations to capture crime and charge offenders 
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Education and Awareness 

¶ Increase awareness (for police and public) about available resources to vulnerable populations in order to better direct them to services 

¶ Encourage the public to report suspicious activities; highlight information about when to report and how to report 

¶ Use various methods of communication to educate the public, retailers and banks about fraud and how to protect themselves and others 

¶ Increase awareness by posting local fraud trends in a central location 

¶ Expand preventive programs such as CPTED guidance, camera registries, and Bike Index initiatives to support early identification, 
deterrence, and community reporting of property offences 

¶ Expand and focus on trauma-informed training for LPS staff 
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APPENDIX A ς PARTICIPANT RESPONSES  

ROUND 1 ς DELVING INTO THE ISSUES 

The unedited notes from the conversations held at each table during wƻǳƴŘ м ƻŦ ǘƘŜ άtŀǊǘƴŜǊǎ ƛƴ tƻƭƛŎƛƴƎ CƻǊǳƳΣέ ŀǊŜ ŀǘǘŀŎƘŜŘΦ {ƻƳŜ ŎǊƻǇǇƛƴƎ ǿŀǎ 

done to increase font size and readability whenever possible. Every effort has been made to preserve the comments and their location on the sheet.  
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APPENDIX B ς PARTICIPANT RESPONSES 

ROUND 2 ς DELVING INTO THE ISSUES 

¢ƘŜ ǳƴŜŘƛǘŜŘ ƴƻǘŜǎ ŦǊƻƳ ǘƘŜ ŎƻƴǾŜǊǎŀǘƛƻƴǎ ƘŜƭŘ ŀǘ ŜŀŎƘ ǘŀōƭŜ ŘǳǊƛƴƎ wƻǳƴŘ м ƻŦ ǘƘŜ άtŀǊǘƴŜǊǎ ƛƴ tƻƭƛŎƛƴƎ CƻǊǳƳΣέ ŀǊŜ ŀǘǘŀŎƘŜŘ. Some cropping was 

done to increase font size and readability whenever possible. Every effort has been made to preserve the comments and their location on the sheet.  
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APPENDIX C ς PARTICIPANT RESPONSES 

ROUND 3 ς COMMUNITY-LED SOLUTIONS 

The unedited notes frƻƳ ǘƘŜ ŎƻƴǾŜǊǎŀǘƛƻƴǎ ƘŜƭŘ ŀǘ ŜŀŎƘ ǘŀōƭŜ ŘǳǊƛƴƎ wƻǳƴŘ м ƻŦ ǘƘŜ άtŀǊǘƴŜǊǎ ƛƴ tƻƭƛŎƛƴƎ CƻǊǳƳΣέ ŀǊŜ ŀǘǘŀŎƘŜŘΦ {ƻƳŜ ŎǊƻǇǇƛƴƎ ǿŀǎ 

done to increase font size and readability whenever possible. Every effort has been made to preserve the comments and their location on the sheet.  
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